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Building trails for Alaska's people,

communities, and economy.
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trails in Hatcher Pass, Chugach State Park,
Chugach National Forest and the Mat-Su
Borough. 

In 2024, our amazing volunteers
accomplished an astounding amount of trail
work. Through 25 events, over 230 individual
volunteer efforts contributed nearly 1500
hours, which equates to nearly $50,000 in
donated labor. Alaska Trail Stewards
volunteers built and maintained over 25,000
feet of trail – all by hand!

We are prepping for a great 2025. Alaska
Trails staff have been meeting with land
managers to plan projects both for our paid
trail crews and our volunteer events. Our staff
has been writing grants and scoping projects
so we can hit the ground running (once the
snow melts). We are excited to continue
building and maintaining sustainable trails.

Thanks again for your support of our work – by
donating, volunteering, and supporting what
we do. We look forward to making more
strides for more trails in 2025 with your help. 

Happy Trails!

Steve Cleary
Executive Director
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As we look back on a successful 2024,
Alaska Trails is planning for a bright future
for trails in 2025 and beyond. Thanks to your
support, we made great strides toward
making trails better, safer and more fun. We
hope you were able to get out and explore
some new trails this year and have some on
the list for 2025. 

We are making significant and steady
progress on the Alaska Long Trail and many
other projects for land managers across the
state, and we will keep that momentum
going in the new year. Alaska Trails worked
together with partners to secure more
funding for the Alaska Long Trail in the
FY2025 state capital budget while
completing work on the Eklutna Lakeside
Trail and making great strides in Indian
Valley and Ram Valley access – all three of
which received funding in FY2024. In
addition, the Race Across Alaska Winter
Challenge continues to raise both
awareness and funding for the Long Trail,
with over $150,000 to date. You can learn
more about the Long Trail on pages 6 and 7.

We are excited to be part of a growing trail
community that is building, maintaining and
promoting trails across our great state –
both with our paid crews and volunteers. In
2024, our paid crews worked on popular 

Letter from the Executive Director



This year, Alaska Trails proudly employed a seasonal workforce of 11, forming two
dedicated trail crews and a Youth Employment in Parks (YEP) Field Supervisor
role. Impressively, eight of these individuals returned from previous seasons,
reflecting their commitment to our mission. Together, the crews made significant
contributions to improving trails across Alaska, ensuring better experiences for all
trail users.

Crew Highlights
One of our crews tackled an ambitious variety of trail maintenance and
construction projects across the state. These efforts included:

Fox Run Singletrack Trail (BLM’s Campbell Tract): Three weeks of trail
construction, adding new singletrack for mountain bikers and hikers.
Horsetail Falls Trail (Whittier): Building a scenic overlook platform to enhance
visitor enjoyment.
Chugach State Park (CSP): Much-needed brushing and drainage work on
several priority trails such as the Lost Cabin Valley trail and the Wolverine trail
culvert.
Chugach National Forest (CNF): Seven weeks of collaboration to improve the
popular Upper Winner Creek, Ptarmigan, and Lost Lake trails in Girdwood and
Seward.
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2024 Paid Trail Crews

These accomplishments were
achieved in close partnership with
staff from CNF, CSP, and BLM,
demonstrating the power of
collaboration in preserving our
natural landscapes.



Our second crew worked on trail improvement projects in Chugach State Park,
the MatSu Borough, and MatSu State Parks. Key achievements include:

Hidden Lake Trail (CSP): Constructed 90 feet of boardwalk, 145 feet of
double-wide running plank, drainage structures, 105 feet of causeways, and
revegetated 450 feet of social trails. This project was made by possible by
funding from Chugach Park Fund. 
Pioneer Peak Trail (MatSu): Built 336 feet of running plank to address
persistent mud issues, installed crib steps to stabilize steep sections, added
drainage structures, and reworked switchbacks to improve sustainability.
Reed Lakes Trail: Hardened key trail sections to combat erosion caused by
social trails, offering hikers a safer and more sustainable path while
preserving the surrounding landscape.

Youth Employment in Parks (YEP) Success
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Looking Ahead
As we prepare for the 2025 season, we are inspired by the
dedication and hard work of this year’s teams. Their tireless
efforts ensure that Alaska’s trails remain accessible,
sustainable, and enjoyable for generations to come.

Our YEP Field Supervisor, a former Crew Leader with the
program, led park improvement efforts in Anchorage for 10
weeks. Three crews of students aged 16-19 successfully
completed a range of projects which provided these young
workers with meaningful job experiences that foster a
connection to the outdoors. Our ongoing partnership with
the YEP program is in conjunction with the Anchorage Park
Foundation and we are grateful for their support and
dedication to this program that has done so much to foster
a sense of community in the next generation.



In 2024, the Alaska Trail Stewards volunteers
completed 25 events on trails from Turnagain Pass up
to Hatcher Pass. Over 140 volunteers put in a total of
1478 hours of work, amounting to $49,498 in
volunteer labor! Volunteers brushed alder and other
shrubs and trees away from the trails, improved
drainage, and even built new trail structures. 
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Alaska Trail Stewards
Improve Trails for All

In Chugach State Park, volunteers worked on the South Fork Rim Trail, Little
O’Malley, Hemlock Knob, Flattop Sunnyside, Hanging Valley, South Fork
Valley, Wolverine Bowl, and Near Point trails. In Chugach National Forest,
volunteers made great improvements to the Horsetail Falls Connector Trail,
the Trail of Blue Ice, and the Iditarod National Historic Trail. In the Mat-Su,
volunteers improved Pioneer Peak and and Gold Mint trails.

In the Municipality of Anchorage, volunteers finished construction of the new
mountain bike trails at Russian Jack Springs Park!

Thanks to their hard work, over 25,000 feet of trail was built or maintained!
These trails would otherwise remain in a state of disrepair. 

Curious about how to be a trail steward?
Learn more on our website:
www.alaska-trails.org/alaska-trail-stewards

Or contact our Volunteer and
Communications Coordinator:
maya.kaup@alaska-trails.org
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Alaska Long Trail Updates 

We are happy to share the good news about
the Alaska Long Trail (AKLT) progress in
2024. 

Funding Updates
For three years in a row now, the AKLT
projects have been receiving funding from
the state capital budget - thank you to the
state legislature and Governor Dunleavy!
Special thanks go  to the AKLT champion in
the state legislature, Senator Bill
Wielechowski, who was instrumental in
securing $1.1M for Anchorage-area AKLT
projects in FY’25 state budget. This
funding will make improvements to the
Iditarod National Historic Trail in Girdwood, 
begin the realignment of the Flattop Trail, plan and design expanded trailhead
parking at Arctic Valley, and design the Indigenous Gateway Plaza/AKLT
gateway in downtown Anchorage. 

Alaska Trails is grateful to Rasmuson Foundation and Mat-Su Trails and Parks
Foundation for the funding received in 2024 for the planning of the AKLT route
from Hatcher Pass to Talkeetna over the next couple of years. This is the next
“frontier” in the development of the trail! Alaska Trails is also grateful to the Mat-
Su Health Foundation for funding the survey and planning of the GPRA Traverse
trail linking Government Peak Recreation Area and Skeetawk.



Project Updates
With the help of the previous years’ state budget
funding, our contractor Happy Trails completed
repairs to drainage and erosion damage at
Eklutna Lakeside Trail and built the first two
miles of the Indian Valley trail, to be continued
in 2025. 
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Gratitude
We are grateful for the grants and donations received for our Alaska Long Trail
operational expenses in 2024. Thank you to: 

Rasmuson Foundation 
Race Across Alaska Winter Challenge 
Individual donors

More information: www.alaska-trails.org/alaska-long-trail

We are very excited about the work our partners, Chugach National Forest and
National Forest Foundation, have accomplished over 2024 along the AKLT
between Seward and Girdwood. Several bridges and new trail segments have
been completed, moving closer to having a continuous route from Seward to
Turnagain Arm.

The National Scenic Trail feasibility study for the AKLT is underway, led by the
Bureau of Land Management (BLM). BLM completed the initial public outreach
and collected land manager feedback, with a plan to release the draft study to
the public in the winter 2025.

https://www.alaska-trails.org/alaska-long-trail


Total Revenue: 
$1.69 million

Total Expenses: 
$1.55 million 
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Financials
Revenue Sources 2024

Expenses by Program 2024
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Meet Our Team

Executive
Director

Steve Cleary

Trails Program
Officer
Ben Ervin

Deputy Director
Haley Johnston

Alaska Long Trail
Project Coordinator

Mariyam Medovaya

Alaska Long Trail
Mat-Su Coordinator

Sam Dinges

Volunteer and 
Communications

Coordinator
Maya Kaup

Staff

Board of Directors
Shirley Banks

Irene Turletes

Lisa Oakley

Bryant Wright

Susan LaGrande Mark Spano

Kate GinsbachGrace Kubitz

Molly Redilla
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Thank You To Our Sponsors and Funders!
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Thank You To Our Donors Who Strengthen
Trails Across Alaska!
Sustaining Trail Advocates

Donors
Julius Adolfsson, Alen Alic, Alex Alonso, Evguenia Anichtchenko, Robert Archibald, Meg Arminski, Hans Arnett, Mark Austin, Paul

Auxier, Kaila Ayers, Adam Babcock, Erin Baginski, Frank Baker, Shirley Banks, Janice Banta, Joseph Banta, Sharon and Tom
Baring, Carl Battreall, Mindy Baum, Charles Beattie, Chris Beck, Emily Becker, Ryan Beckett, Clay Beethe, Ronald Benkert,
Priscilla Bennett, Bryson Benting-Clemmer, Lawrence Benz, Daniel Bergstrom, Julia Bevins, Colleen Bickford, Jay Bickford,

Patricia Bielawski, Matt Bishop, Matthew Blattmachr, Deborah Boots, Merrileigh Boring, Erin Borowski, Jamie Bourque, Derek
Boyce, Patricia Boyer, Laura Bozeman, Rose Brennan, Hannah Brewster, Aaron Briggs, Peter Briggs, William Britt, Alexander
Brown, Elissa Brown, Jocelyn Buckman, Jamie Buckner, Robert Bundtzen, Michael Burke, Brian Burnett, Ronald Burr, Abagail

Busch, Jay Cable, Harold Cahill, Samuel Carella, Todd Carroll, Nicholas Cassara, Chelsea Cates-Allred, Nick Caudell, Stephen
Charles, Brian Charlton, Cynthia Clark, Ellen Clark, Jo Clark, Paul Clark, Thomas Clark, Eric Clarke, Candy Clawson, Al Clayton,

Trevor Clayton, Jacob Coate, Kirsten Cohen, Michael Connelly, Charity Conti, Frankie Conti, Jack Conti, Ryan Conti, William
Conti, Amalie Couvillion, Brad Coy, Barbara Crews, Paul Crews, Mark Dalton, Chris Danforth, Brad Darling, Seth Deam, Shaun

Decasas, Sam Dennis, Andrea DeVore, Paul Dicang, Gilbert Dickie, Hannah Diettrerich, Margaret Donnelly, Sharon Doyle,
James Doyle, Tucker Drury, Ann Dubois, Khrystyne Duddleston, Joseph Dugan, Tracy Dunn, Catherine Dwinnell, Rob Earl, Robert

Eastaugh, Cornelius Eastman, Nelta Edwards, Mindy Eggleston, Carolyn Ellingwood, Laura Elliott, Elizabeth Ellis, Tim Ellis,
Candice Engam, Erica Engholm, Nicholas England, Maximilian Erickson, Grace Ervine, Nancy Ervine, Julie Estey, David Evans,

Dawn Marie Evans, Mei Mei Evans, Chris Eversman, Scott Fahrney, Lindsey Falkenstein, Klein Family, James Feaster, Walter
Featherly, Nancy Felton, Jennifer Fergon, William Fields, Jessica Filley, Peggy Finnegan, Colleen Fisk, Katie Fisk, Davya Flaharty,

Susanne Fleek-Green, Don Ford, Mollie Foster, Laura Fox, Diane Frank, Joan Frankevich, John Freeman, Martha Freeman,
William Friar, Stacey Fritz, Jason Fullmer, Denise Gagnon, Erin Galles, Kari Gardey, Lindsay Garrod, Turecelli Generaga, Sezy

Gerow-Hanson, Thomas Gibbs, Isolde Gibson, Clo Giffen, Steve Gilles, Anna Goddard-Vaughan, Pili Goddard-Vaughan,
Yvonne Goldsmith, David Goldstein, Carmen Goodwin, Sarah Gorring, Amanda Goss, Madeleine Grant, Bailey Green, Mary

Green, Ben Greene, Jill Griffin, Thomas Griffin, Donald Gronewald, Emily Groves, Kylie Grue, Staci Gulsvig, Richard Gustafson,
Cole Guy, Mary Hacker, Lindsey Hajduk, Marg Halloran, John Halverson, Latayzha Hamilton, Aimee Hanna, Carol Harris, Nate

Harris, Alli Harvey, Peerooza Hataria, Hannah Hawkins, Natalia Heath, Linda Helzer, Glen Hemingson, Michael Henrich, Michael
Henricks, Thomas Henry, Michael Herzog, Mary Hilcoske, Cheyenne Hilleary, Sarah Histand, Lilian Ho, Kirk Hoessle, Laurie

Holland, Meghan Holtan, Jessica Horwatt, Josh Howes, Elise Huggins, Charla Hughes, Elayne Hunter, Karla Huntington, Sally
Huntley, Jeanine Huston, Alex Johnson, Jennifer Johnson, Suzanne Johnson, Gordon Jones, Amy Jordan, Patricia Joyner, Becky
Judd, Marc June, Brittany Karns, Mallory Karp, David Kasser, Trudy Keller, Alison Kelley, Shannen Kelley, Corey Kemp, Charlys
Kempton, Amanda Kenny, Nicole Kiana, Mark Kimerer, Patrick King, Tanya King, Brian Kingsbury, Nic and Luke Kinsman, Gerry

Kintz, Nuru Kiyemba, Janie Klueber, Bryce Klug, Alice Knapp, Kristian Knutson, David Kochevar, Karla Kolash, Amber Kraxberger-
Linson, Grace Kubitz, Maxwell Kubitz, Libby Kugel, Katherine Kuletz, Susan Lagrande, Frank Lahr, Sheila Lankford, Monty Larsen,

Erin Larson, Elinor Lauden, Christopher Layfield, Nicole Lebo, Claire and John LeClair, James Ledonne, Emma LeFors, Stuart
Leidner, Joseph Lestina, Derek Levy, Donna Levy, Nicole Lindsley, Brian Looney, Hannah Lukes, Brantley Lutz, Peter Macdougall,

Sylvia Maiellaro, America Magana, Mari Mahanna, Barbara Malchick, William Mans, Carol Marsh, Heather Marshburn, 

Ben Arians, Karen Biggs, Julie and Randy Bladel, Judy Caminer, Brittani Clancey,  Michelle Crowl, Heather
Helzer, Mindy and John Meyn, Mike Morganson, Diane Moxness, Alan Parkinson, Mimi Peabody, Victor Shen,

Mark Spano, Jason Swift, Bruce Talbot, Eric Troyer, Jenny Weis, Suzanne and Michael Wheatall
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We are a community-supported 501(c)(3) tax-exempt nonprofit. If you
are curious about how to volunteer or give, please contact us at:

office@alaska-trails.org
907-334-8049

  Bernadette Martel, Gayle Martin, Jordan Martin, Spencer Martin, Ben May, Gail Mayo, Dave McCabe, Colleen McClurg,
Alexandra McCready, Laura Mcdonough, Laura McDuffie, Jessica McGrath, Hope McGratty, Carly McNeil, Nancy Meade,

Kimberly Meck, Joe Meehan, Peter Melde, Gloria Menzel, Sarah Metzger, Tom Miller, Gabrielle Miller, Goldman Miller, Timothy
Miller, Kim Mincer, Mark Miner, Alan Mitchell, Gary Mitrzyk, Steven Moffitt, Stanton Moll, Jack Molloy, PJ Monroe, Michael

Monterusso, Jeanette Moore, Kelly Moore, Jessica Moreland, Nicholas Morelli, Paul Morrison, Barbara Morse, Eleanor Morse,
Jack Mosby, Rosemary Mosby, Michael Mraz, Katie Mumford, Benjamin Murphy, Molly Mylius, Tyler Nasti, Steve Noble, Elizabeth

Nordlund, Samona Norombaba, Breanna Nowacki, Trevor Schmidt and Dana Nunn, Roberta Nyce, Lisa Oakley, Eric Oba,
Heather O’Brien, Jeff and Jody Olsen, Tristan Olsen-Lund, Dustin Olson, Sarah Opdycke, Susan Orlansky, Johnse Ostman,
Matthieu Ostrander, Danny Padilla, Dani Palmer, Peter Panarese, Patti Paris, Eric Parsons, Nancy Pease, Lucile Peckham,

Donald Pendergast, John Pendergast, Debra Perala, Britta-Lis Perry, Colette Peters, Sarah Peters, Angelica Peterson, Dante
Petri, Tina Pierce, Marya Pillifant, Nicole Popp, Pat Pourchot, James Powell, Justin Pralle, Bea Pullekines, Erin and Josh Quinlin,
Kyler Quinn, Ryder Radcliffe, Taylor Raftery, John Ramey, Wendy Ranney, Ann Rappoport, Amy Rayess, Thomas Reale, Elaine

Reale, Kerry Reardon, Joanna Reast, Pat Redmond, Alison Rein, Lynne Reynolds, Diana Rhoades, William “Bud” Rice, Wilson Rice,
Bruce and Elizabeth Richter, Ann Riddle-Berntsen, Steve Rieger, Paul Rinder, Caitlyn Ritter, Jon Rivera, Sheila Rivers, Robbin
Robbert, Tyler Robinson, Kurt Roettger, Susan Rogers, Donald Roller, Melanie Roller, Erin Roorda, Luke Rosier, Asia Ross, Sally
Rothwell, Cheryl Rourick, Maryann Rowe, Royann Royer, Amanda Rudolph, Mikaela Ruga, Larry Rundquist, Matias Saari, Clark

Saunders, Connor Scher, Chad Schierman, Angela Schmidt, Eleanor Schneider, Lori Schneider, Karen Schoellhorn, David
Schraer, Lisa Schuette, Lesley Seale, Jordan Selden, Mark Selland, Michelle Semerad, Susan Sery, Bob and Miranda Shavelson-

Weiss, Donna Gail Shaw, Kyle Shedd, Carol Sheridan, Susan Sherman, Mike Shields, Patricia Shipley, Pixie Siebe, Kwie Siem,
John Silsbee, Mary Silverman, Katherine Sind, Theresa Slaven, Lia Slemons, Blaine Smith, Bradley Smith, Doug Smith, Abigail

Snedeker, Gary Snyder, Susan Sommer, Tim Sorenson, James Sowerwine, Mark Spano, Laruen Spinelli, Holly Spoth-Torres, Linda
Stamm, Jessica Stealey-Kelsch, Cheryl Stewart, Nancy Stone, Katherine Strong, Fred Stutzer, Alice Sullivan, Briana Sullivan,

Lydia Sullivan, Kathryn Sutton, Janet Sweeney, Mark Swenson, Sasha Swift, Nancy Tankersley, Samuel Tappen, Sue Ellen Tatter,
Connor Taylor, Kneeland Taylor, Ron Tenny, Bridger Terra, Mervin Terre, Lisa Tobin, Wayne Todd, Ann Marie Tomski, Richard

Toussaint, Michele Trainor, Gabriel Travis, Janice Troyer, Charlotte Tunley, Irene Turletes, Paul Twardock, Molissa Udevitz, Clara
Unger, Bruce Vadla, Carlene Van Tol, Ingrid Varenbrink, Liana Vazquez, Steven Vogeler, Gerald Voigt, Brittany Von Lindern,

Adrienne Voss, Brent Waldrop, Jeanne Walker, Amelia Walsh, Meg Walsh, Jeffery Walters, Bonnie Wanat, Andrea Wang, Shiway
Wang, Carrie Wang, Marilyn Watts, Daniel Weathers, John Weddleton, Katrina White, Karl Wilhelmi, Danielle Williams, Kent

Williams, Paula Williams, Michael Willis, Amber Wilmink, Tumekia Wilson, Lisa Wiseman, Frank Witmer, John Wolfe, Erika Wolter,
Brandon Wood, Helen Woodings, Brian Woodruff, Wendy Woolf, Mark Worcester, Walt Wrede, Ed Yadon, Christina Young, Ken

Zafren, Sharon Zandman-Zeman, William Zenker, Michael Zieserl, Tracy Zietlow, Beate Zinck

Silent Auction Item Donors
Alaska Wildland Adventures, R&M Consultants, Alaska Railroad, Lisa Oakley, Downtown Bicycle Rental, Sales & Repair, Bear
Tooth/Moose’s Tooth, Skinny Raven, Marathon Helicopters, Alpacka Raft, Skeetawk, Hilltop Ski Area, Chugach Adventures,

Bosco’s, Alaska Helicopter Tours, Fox Hollow Golf, Great Harvest, Eagle River Nature Center, Turnagain Training, Knik Glacier
Tours, Mauri Long, Arctic Valley Ski Area, Alpine Fit, APU Nordic Ski Center, Turnagain Ceramics, Chris Beck, Alaska Sea

Kayakers, Barnacle Foods, Summit Spice & Tea Company, Alaska Wild Berry Products, Anchorage Concert Association, Kami
Ramen, Alaska Northern Outfitters, Lifetime Adventures, Aurora Hablett (Ror Makes), Gemma Winston, REI, Chris Reynolds


