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PETERSBURG, 
ON MITKOF 

ISLAND

• Alexander Archipelago

• Situated roughly equal distances 

between Juneau and Ketchikan

• Smaller cruise ships

• Tourist attractions: 

• LeConte Glacier “Thunder 

Glacier”, Tlingit

• Native history

• Wildlife viewing

• Fishing

• Hiking / biking



MITKOF ISLAND 
TOPOGRAPHY

• 208 sq miles

• Temperate Rainforest ~ 110” of rain annually

• Muskeg and mountains

• Crystal Mountain is highest peak @ 3,317’

• Wrangell Narrows, Fredrick Sound and Sumner 

Straits





TRIBAL 
TRANSPORTATION 

PROGRAM (TTP)

• In 1983, Bureau of Indian Affairs (BIA) entered an MOA with 

Federal Highway Administration to include planning for 

Indian reservation roads* for funding, creating the Tribal 

Transportation Program (TTP).

• Tribal Transportation is the government-to-government 

relationship between the Department of  Transportation 

and Tribal Governments regarding roads, paths, harbors, 

transportation facilities and bridges.

• Long Range Transportation Plan (LRTP) is a twenty-year 

comprehensive plan developed and updated by the 

Petersburg Indian Association (PIA) in a five-year cycle.  

Tribal Transportation Improvement Program (TTIP) is a 

four-year road and bridge construction fiscally constrained 

priority schedule.  



TRIBAL 
TRANSPORTATION 

PROGRAM

…” Indian Reservation Roads”



PHOTO: PILOT PUBLISHING, 
PETERSBURG VISITOR GUIDE

Mitkof Island Road System

Over 200 miles of highway and 

US Forest Service roads.



PIA AND  
PETERSBURG 

BOROUGH 
PROJECTS

Sidewalks Trails Street Paving

    ADA Access  Safety Cultural



EAGLES 
ROOST 
STAIRS

Used by community for beach 

access

Removed in 2021 for safety 

concerns.

Currently on TTIP for 

rebuilding in spring 2025



HUTLI PROJECT

• RAC Grant awarded to Southeast 

Alaska Watershed Coalition 

(SAWC) with PIA contributions

• PIA ~ USFS Archeologists ~ P&R 

~ Alaska Sea Grant ~ SAWC ~ 

Clausen Memorial Museum ~ 

Community Members 

• Hutli is the Thunderbird of 

Thunder Glacier  (LeConte 

Glacier)

• Acknowledging Tlingit presence 

on Mitkof Island and historical 

use of Sandy Beach area



HUTLI PROJECT

• 4 informational signs depicting 

native inhabitance dating back 

to approx. 5,000 years ago

• Art crated by local artist, 

verbiage painstakingly 

detailing Presence, Fish Traps, 

Shell Midden, and Petroglyphs

• Signs and Hutli Plaza 

engineered by Corvis Designs, 

Juneau

• PIA Contribution $67,333



TRAIL 
PROJECTS

• Hungry Point 

• William Musson Trail

• Mountain View Manor Trail

• Nature Boardwalk Trail

• City Creek, Phases 1 & 2

• * USPO / Severson Trail



HUNGRY POINT

• Completed 2015

• Just under 2 miles long

• Hosts Moving Music Concert 

Series (Partnership with 

Petersburg Arts Council)

• Views of mountains on 3 land 

masses

• Local favorite, day or night!



HUNGRY POINT TRAIL



WILLIAM MUSSON TRAIL



MOUNTAIN VIEW MANOR TRAIL



NATURE BOARDWALK TRAIL



NATURE 
BOARDWALK 
TRAIL

• Through connection between 

schools and baseball fields

• 200’ raised boardwalk and 500’ 

gravel

• Fully forested trail



CITY CREEK PHASE 1



CITY CREEK AND HUTLI STORY TRAIL
Phase 1 of City Creek is 

5’ wide 990’ of gravel and 

5’ wide 880’ of raised 

boardwalk. 

Rough foot path make up 

the remainder of the 1- 

mile trail.  

Forested trail with few 

outlets to beach

Hutli Story Walks 12 

informational signs will 

be installed after Phase 2 

of trail work is complete



CITY CREEK PHASE 1



CITY CREEK PHASE 2



CITY CREEK PHASE 2

• Construction started August 2024

• Phase 2 continues the blend of gravel and boardwalk 

• Most all of City Creek Trail is now ADA compliant at 

8’ wide and grades less than 5%

• Build contract awarded to Reid Brothers Construction 

with Rainforest Contracting, Inc. subcontracting.  Both 

of Petersburg



CITY CREEK PHASE 2



CITY CREEK PHASE 2



UPPER CITY 
CREEK LOOP 

TRAIL

• Offers 1 mile of “rough foot 

path” along ridge opposite of 

City Creek Trail

• Will not contain any rock and 

will have minimal boardwalk.

• Contract currently in process of 

signing

• Trail building is expected to 

begin summer 2025



FUTURE 
PROJECT 
IDEAS

• Sandy Beach Pathway

• Roughly 1.5 miles along 

Sandy Beach Road creating 

safer access for bikers and 

walkers

• Widen shoulder with road 

markers defining path

• Heavily traveled by locals 

and becoming popular 

with tourists



FUTURE 
PROJECT 
IDEAS

• North Nordic Pathway

• Will run approximately 1 

mile, between guardrail 

and beach

• Popular area for watching 

birds, orcas, northern 

lights, and passing boats



LOCAL PIA 
CONTRIBUTIONS

$10,435,278

State of Alaska / Petersburg Facilities

$1,665,243 – pathway handrails, highway, 

campground

US Forest Service / Petersburg Facilities

 $1,742,126 – Cabin, road maintenance, 

 roadside brushing, culvert replacements

Petersburg Borough

 $6,327,909 – sidewalks, ADA compliance, 

 road paving, staircases, trails/boardwalk, 

 senior and elderly transit system 

$130,000 annually for transit and trail 

maintenance 



THANK YOU

• Petersburg Indian Association for the 

opportunity to collaborate and create spaces for 

our entire community to enjoy

• Petersburg Borough for beginning our 

partnership 20 years ago for the betterment of the 

community

• Susan Harai for the years of hard work putting 

these projects together and being so amazing to 

work with – your excitement is infectious!

• Alaska Trails for the work you do for all of Alaska 

and inviting me to share our unique partnership



CONTACTS

• For more information regarding the Tribal 

Transportation Program, please contact Susan 

Harai at susanharai@piatribal.org

• This information can also be found at 

https://piatribal.org/ 

• For more information regarding Petersburg 

Borough projects, please contact Stephanie Payne 

at spayne@petersburgak.gov 

mailto:susanharai@piatribal.org
https://piatribal.org/
mailto:spayne@petersburgak.gov


QUESTIONS

THANK YOU!
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