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Who are we?
Sitka Trail Works - Non-profit founded in 2018 

- Haines Huts (and Trails) progression
-  2022/23 Recreation Economies for 

Rural Communities
- Denali Commission Funding

Juneau Trail Mix

Haines Huts and Trails



Denali 
Commission
Received funding at the end of 2023 with the 
following objectives:

● Hire Coordinator
● Manage and Promote the Tukga Hut

○ Website, Reservation System
● Support outdoor recreation economy 

in Haines



Tukga Hut



Public Use Cabins in Alaska



Construction Complete



Construction - Summer ‘23



Construction Cont…- Summer ‘23



Construction Cont…- Summer ‘24



Voilà – August 2024
Quick Facts:

- 100 volunteers ages 5-85
- 300+ Volunteer Days
- Under $100,000











Immediate Demand…



Easements 
and Leases



State Parks, 
DNR, MHT

BLM

Tongass NF

Haines Borough Lands



Guess how many trails have perpetual use…
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Winter Trail 
Grooming



Volunteer Run with HHT Equipment



Youth Programs and Partners



Nordic Pulse - Winter Tourism



Future Projects
● Trail Tools
● Volunteer/Paid Trail Maintenance
● Continuation of Hut System
● Groomed trail expansion
● Accessible trails and alternative 

transportation around town



Haines - Skagway

● 20ish Miles
● 3000’ above the 

Lynn Canal
● Private drop off, 

Skagway-Haines 
Ferry return

● 2 Tyrolean 
Traverse river 
crossings

● Promoting 
non-cruise ship 
tourism 

● Easy Weekender



Haines - Skagway



Haines - Skagway









Thank you!
Questions?


